Certificate IN TEAM LEADING – Level 2
The Certificate course will appeal to both practicing and aspiring team or cell leaders who have some responsibility for the operation of a team or a discrete production activity, who allocate work and resources and who wish to develop their management skills or for their present ability to be rewarded with an internationally recognised qualification. 

The qualification can be fully tailored to meet the varying needs of learners across all employment sectors.  It has been established by the leading UK management training authority, the Institute of Leadership & Management.
AIMS OF THE COURSE

The aim of the Course is to combine the achievement of a formal qualification with an exploration of a wide variety of key management practices that are relevant to the learner. These are to be selected from a comprehensive range of fundamental topics embracing the skills and knowledge required for effective team leading. 

COURSE CONTENT

The Certificate comprises three mandatory topics to be completed together with a work-based assignment. Further topics are to be selected to suit the participant and his/her work situation from a diverse range of options.  Individuals or their employers can custom build their qualification, focusing on the key areas of team leading that are most relevant to their specific roles, industry or organisation
The mandatory topics address practical techniques of:
· Developing yourself as a team leader

· Motivating the work team to perform

· Planning and monitoring work

Options:  A selection of at least 4 further key management topics are to be undertaken from a choice of a further 19 important aspects of management.

Each optional module is rated in terms of a number of credits to count towards the full qualification.  For the Certificate the additional modules must be to a minimum value of 9 credits.

The optional topics and their rating towards the final qualification are as below:



Management topics 


    Rating for the 






       
Qualification (Credits)
· Developing the work team



1
· Induction and coaching in the workplace


2
· Leading the work team lawfully



1

· Fulfilling customer requirements



2
· Providing quality to customers



1

· Using information to solve problems


1
· Dealing with change in the workplace


2
· Maintaining a healthy and safe work environment
2


· Diversity in the workplace



1
· Using resources efficiently in the workplace

1

· Communicating with people outside the work team
1
· Briefing the work team




1
· Workplace communication



1

· Workplace information systems



1
· Business improvement techniques


2

· Leading your work team




2
· Managing yourself




1
· Enterprise awareness




3
· Dealing with customers lawfully



1
The knowledge requirements are covered in a series of Workshops arranged as appropriate at the learner’s workplace.  The Course is supported by trainer visits throughout the programme to assist with the progress of each individual.

ENTRY REQUIREMENTS

There are no formal entry requirements.   Participants should ideally be involved in team leading activities, with tightly defined areas of responsibility or limited spans of control of operations. 
COURSE ASSESSMENT

Qualification is achieved by satisfactory completion of a written report on the work-based assignment, with a choice of: work-based assignments, knowledge reviews, oral presentations, role-play/scenarios, written reports or centre-devised alternatives, depending on the further topics selected.

QUALIFICATION GAINED: The Institute of Leadership & Management Certificate in Team Leading - Level 2.

BOOKS & MATERIALS:  A Workbook will be provided for each learner.

EQUAL OPPORTUNITIES: Pilot IMS Ltd. pursues a positive equal opportunities policy towards all learners.

FURTHER INFORMATION: For further details of course options, fees and timetable, please contact PILOT.[image: image1.png]



