AWARD in TEAM LEADING - Level 2

The ILM Team Leading Award is a qualification specially designed to give practising or aspiring team leaders a solid understanding of the principles and practicalities of team leading. 
The Award is a concise qualification designed to give a basic knowledge of the various roles, functions and responsibilities of a team leader and the limits of their authority and accountability.   It can be tailored to meet the varying needs of candidates across all employment sectors.   
The course will appeal to potential and current team or cell leaders and supervisors who have some responsibility for the performance of operators or a discrete production activity or who allocate work and resources.  
The qualification has been established by the leading UK management training authority, the Institute of Leadership and Management, (I.L.M.).  
AIMS OF THE COURSES

The aim of the course is to combine the achievement of a formal qualification with an exploration of the key practices of team leading, to provide a good starting point for team/cell leaders who are new to their roles or for aspiring leaders who wish to gain a solid understanding of the principles and practicalities involved.
COURSE CONTENT
The course consists of a mandatory topic: 'Developing yourself as a team leader', with at least one additional module to be selected from a list of 21 options which cover the broad range of skills required by modern team leaders. 

Each optional module is rated in terms of a number of credits to count towards the full qualification.  For the Award, the additional modules must be to a minimum value of two credits.

The optional topics and their rating towards the final qualification are as below:



Management topics 


    Rating for the 






       
Qualification (Credits)
· Motivating the work team to perform


1
· Planning and monitoring work



2

· Developing the work team



1
· Induction and coaching in the workplace


2
· Leading the work team lawfully



1

· Fulfilling customer requirements



2
· Providing quality to customers



1
· Using information to solve problems


1
· Dealing with change in the workplace


2
· Maintaining a healthy and safe work environment
2

· Diversity in the workplace



1
· Using resources efficiently in the workplace

1
· Communicating with people outside the work team
1
· Briefing the work team




1
· Workplace communication



1

· Workplace information systems



1
· Business improvement techniques


2
· Leading your work team




2
· Managing yourself




1
· Enterprise awareness




3
· Dealing with customers lawfully



1
The knowledge required to achieve the qualification is delivered through a series of Workshops arranged as appropriate at the workplace.  This is supported by trainer visits to the Participant’s workplace, during the Course programme.  

ENTRY REQUIREMENTS

There are no formal entry requirements.   Participants should ideally be or aspiring to be  involved in team leading activities, with tightly defined areas of responsibility or limited spans of control of operations. 
COURSE ASSESSMENT

Qualification is achieved by satisfactory completion of a reflective review, and, depending on the extra topics selected, a choice of alternatives, such as: oral briefings, case studies, short answer questions or work-based assignments.
QUALIFICATION GAINED:  Institute of Leadership and Management Award in Team Leading – Level 2 
BOOKS & MATERIALS: Workbooks will be provided.

EQUAL OPPORTUNITIES
Pilot IMS Ltd. pursues a positive equal opportunities policy towards all learners.

FURTHER INFORMATION: For timetable & course fee contact us.
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